BluMine Health — Clinic Model Overview

Employer Size & Scalability

e Minimum employer size: 25 employees.
« Typical employer partnerships range from 200 to 80,000 employees.

« BluMine’s infrastructure is scalable to support populations exceeding 80,000 employees.

Onsite Clinic Model

« Dedicated primary care clinic located within the employer’s facility.

o Best suited for larger workforce populations seeking maximum convenience.
o Fully staffed with BluMine medical professionals.

« Direct access improves productivity and reduces time away from work.

e Customized care plans tailored to workforce needs.

Near-Site Clinic Model

e Shared clinic serving multiple employers in a centralized location.
o ldeal for industrial parks and multi-tenant developments.

e Lower entry cost with scalable access to care.

« Convenient access within close proximity to worksites.

« Designed to improve retention and enhance employer benefits strategy.

Strategic Impact

« Reduces overall healthcare spend.
« Improves employee engagement and productivity.
« Strengthens tenant retention for landlords.

e Supports long-term employer growth and stability.



